
The Great Data Unlock:
Turning Trapped Information

into Enterprise Value

Unlocking Value with Data and AI Technology
MODERN BUSINESS + TECHNOLOGY

80% of enterprise data
is never analyzed.



Data + AI = The Future of Business

Prabir Chatterjee is a valued member of rodata, where he
contributes to advancing data-driven strategies and innovative
solutions. With a strong foundation in technology and analytics,
he is committed to applying rigorous methodologies to deliver
measurable impact for clients. Prabir plays an integral role in
supporting rodata’s mission to transform data into actionable
intelligence and drive sustainable business outcomes.

About

rodata is a forward-thinking data and AI company dedicated to
transforming how businesses harness information for strategic
advantage. By combining deep expertise in technology,
analytics, and artificial intelligence, rodata helps organizations
unlock insights, streamline operations, and drive smarter
decision-making. With a commitment to innovation and
measurable impact, the company empowers enterprises to turn
complex data into actionable intelligence that fuels growth and
long-term success.

www.rodata.ai

Prabir Chatterjee
Chief Data & Technology Officer | rodata 



Executive
Summary

The Great Data Unlock: Turning Trapped
Information into Enterprise Value
Enterprises today sit atop mountains of untapped data. Every interaction, process, and
transaction generates information – yet most of it remains unused, unseen, or untrusted.
Analysts estimate that up to 80% or even more of enterprise data is “dark”, locked in silos or
inaccessible systems. We do not have a data shortage — we have a data stasis problem.

The reasons are not purely technical— they are cultural, structural, and strategic. Trapped
data slows decision-making, limits innovation, and hides value that could transform business
performance.

This whitepaper “The Great Data Unlock” explores the hidden cost of trapped data, the seven
forces that keep value locked away, and the framework for turning information into
enterprise advantage.

The message is simple: data only matters when it moves — when it’s discoverable, connected,
governed, and activated toward measurable outcomes.

rodata exists to make that movement possible. We see data as value, not volume, and help
organizations free their most underutilized asset.

The average enterprise uses less
than 30% of its data assets.



The Paradox
of Plenty

We do not live in a data economy.  We live in a data paradox.
Organizations are awash in information from every corner of their
business, yet most of it sits idle.

This paradox defines modern enterprise reality:
Data is multiplying faster than meaning.
Leaders wait longer for answers that should be instant.
Billions in analytics investment still sit on fragmented,
misunderstood foundations.

The result? A widening “value gap” between data creation and
data utilization. Enterprises have more data than ever, but less
understanding of how to use it.

Every byte of trapped data carries a cost. While storage costs are visible, the opportunity costs —
slower innovation, compliance risk, missed signals — are harder to see but far more damaging.

Trapped data:
Inflates costs: Maintaining unused data infrastructure consumes budget and energy.
Delays insight: Fragmented systems prevent timely decisions.
Erodes trust: When teams cannot find or verify data, confidence fades.
Creates risk: Siloed data undermines compliance and resilience.

In financial terms, trapped data can function as a hidden tax on growth. In strategic terms, it
prevents enterprises from seeing around corners — the very edge they need in a volatile, data-
driven world.

The Hidden Cost of Trapped Data



rodata’s research reveals seven systemic barriers that keep
enterprise data from becoming enterprise value. Breaking
them demands not more tools, but more truth.

Culture Defaults to
Comfort

Data challenges assumptions and comfort fights back.
Until leaders make trust, transparency, and evidence of
daily discipline, instinct will keep winning over insight.

Systems Do not Speak
the Same Language

Disconnected platforms and legacy architecture bury
intelligence under technical debt. Value cannot move
when data cannot flow.

Literacy Lags Behind
Ambition

Analytics alone do not make organization data driven.
When literacy gaps divide decision-makers and data
teams, insight turns into intimidation — and progress
stalls.

Metrics Celebrate
Volume, Not Value

Enterprises still count what’s easy, not what matters.
Storage growth, dashboard views, and report count
pass for progress — even when business impact
doesn’t follow.

Governance Protects,
Then Paralyzes

Rules meant to build trust too often build barriers.
When compliance culture outpaces curiosity,
experimentation dies. True governance should unlock
confidence, not constrain it.

Platforms Become the
New Silos

Vendor ecosystems promise agility but often deliver
dependency. When architecture serves the platform
instead of purpose, innovation slows and ownership
disappears.

Leadership Isn’t
Aligned on Value

When the CEO talks growth, the CIO talks systems, and
the CDO talks compliance — data gets lost in
translation. Unlocking value starts when leadership
speaks one language: return on data.

Data isn’t trapped by technology. It’s trapped by the way organizations think.

The Seven Traps
of Data Value



The Economics
of Unlocking
When data is unlocked, its economic potential compounds. rodata’s
modeling across industries suggests that even a 10% increase in data
activation — data connected, trusted, and applied to decisions — can
produce 3–5x productivity gains and double innovation speed.

The economic case for unlocking data rests on three multipliers:
Access: Making data available across boundaries and functions.
Action: Embedding insights directly into workflows and decisions.
Alignment: Ensuring leadership, governance, and incentives
support value creation.

This forms rodata’s simple value equation:

Each trap reinforces the next — culture shapes systems, systems
constrain literacy, and governance hardens fear. Escaping this
cycle demands not another layer of technology, but a fundamental
shift in mindset: from collecting data to compounding its value.

Data Value = Access × Action × Alignment
Each multiplier must be strong; a zero anywhere in the chain collapses
total value.



rodata’s Data Value Chain Framework provides a clear model:

Discover: Identify where data lives, what it represents, and who
needs it.
Connect: Integrate data across silos and systems to build a unified
foundation.
Govern: Ensure data is trusted, compliant, and transparent —
without stifling agility.
Activate: Enable teams to apply data directly in decisions, products,
and customer experiences.
Measure: Quantify data’s business contribution and reinvest based
on impact.

This chain transforms data into a continuously improving asset — one
that compounds in value over time.

To turn data from “stored” to “strategic,” enterprises need
an end-to-end approach — one that integrates discovery,
connection, governance, activation, and measurement.

The Framework for the
Great Data Unlock



The Path Forward: Leadership
in the Data Value Era

Unlocking data is not a technical project; it’s a leadership mandate.

For CEOs: Make data strategies synonymous with business strategy. Treating
information as capital — measurable, accountable, and essential to growth.
For CDOs: Focus on value flow, not data inventory. Drive enterprise clarity and
connection.
For CIOs: Architect systems for interoperability and speed — ensuring data can
move securely and meaningfully.

When these leaders align around value, the enterprise gains more than efficiency
— it gains foresight. The ability to see what others miss, and to act faster.

The Great Data Unlock is both a call to action and a competitive necessity.
In a world where every enterprise has data, advantage belongs to those who use
it well — those who treat data not as exhaust, but as energy.

rodata helps organizations see, connect, and activate their information to realize
measurable enterprise value. Because when data moves, business moves.

Unlock the hidden value. Unleash enterprise clarity.

Data only matters when it moves — when it’s
usable, trusted, and connected to outcomes.

www.rodata.ai

Conclusion: From Volume to Value



rodata Speakers Bureau: 
Executive Intelligence in Action

www.rodata.ai/newsroom

The rodata Speakers Bureau brings the Return on Data mindset to industry
conferences, executive forums, tech talks, webinars, and in-office leadership
workshops. Our speakers turn data and AI into real business impact—helping
leaders move faster, decide smarter, and deliver measurable results.

rodata also engages in board briefings, executive roundtables, innovation
sessions, and media interviews—where strategic decisions happen.

Prabir Chatterjee, Chief Data & Technology Officer, rodata, is available to speak
at technology and business events. He’s also available as a Subject Matter
Expert for media.
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